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o Improve Long-Term Financial Sustainability

o Enhance Economic Development

o Maintain Public Safety

o Improve the City’s Infrastructure

o Develop, Retain and Attract Quality Staff
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An Overview
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o Huntington Beach has risen to the challenge of these tough economic 
times

o Over $26.5 million in cuts over past four years – total of 183 FTEs 
eliminated, and an additional 37 defunded, for a total of 220 FTEs

o $2.5 million General Fund budget challenge identified with 
abolishment of Redevelopment on February 1, 2012

o In general, revenues have improved in the past year in several areas 
including, sales tax, TOT, parking  and planning and building fees

o Departments have proposed structural reductions in personnel (12 
FTEs and 10.75 part-time reductions) and operating expenses to 
present this balanced budget

o In addition, three positions are defunded, for a total workforce 
reduction of 15 FTEs and 10.75 part-time eliminations
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o The Proposed All Funds budget totals $293.8 million, a 

6.0% decrease from the Adopted FY 2011/12 budget

o The Proposed General Fund budget totals $186.2 million, 

a 1.4% increase from the Adopted FY 2011/12 budget
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o Property Tax 
o Reflects a slight increase of 0.25% for Secured Property Tax as values have 

stabilized; yet reflects a decline in Supplemental and Unsecured Property 
Taxes due to recent poor performance

o Sales Tax 
o Budgeted at about a 5% increase over last year’s Adopted Budget with an 

additional $1.0 million due to new businesses in Huntington Beach such as 
Costco, Dick’s Sporting Goods and Nordstrom Rack

o Transient Occupancy Tax
o Budgeted at about a 7% increase over last year’s Adopted Budget due to 

continued success by the travel and lodging industry

o Development Licenses and Permits
o Budgeted at 15% over last year’s Adopted Budget due to continued 

commercial and residential development throughout the City 
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o Continues the elimination of 183 FTEs from the Table of Organization 
made in previous fiscal years

o Continues 37 previously defunded positions, for a total workforce 
reduction in funding of 220 FTEs as a starting point

o Proposes 12 additional FTE eliminations from the Table of Organization  

o Defunds an additional 3 positions (two sworn police personnel and a 
Community Services Recreation Coordinator)

o Eliminates an additional 10.75 part-time positions

o Reduces Operating expenses by an additional $600,000  

o On a positive note, three Police Officer positions have been retained 
that were initially recommended for reduction in June 2012
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o Fire – Conversion of Deputy Fire Marshal to a civilian position

o Information Services- Elimination of vacant Telecommunications 
Specialist position

o Planning and Building – Reduction in professional services which 
provide for unanticipated Environmental Impact Reports

o Police – Reduction in two (2) Motor Unit positions, as well as, 
elimination of three (3) custodian positions

o Public Works – Reduction in citywide maintenance which will 
affect parks and right-of-way landscaping; also proposed is the 
elimination of an Office Assistant and Landscape Maintenance 
Leadworker
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o City Clerk – Elimination of contracted minutes preparation for the 
City Council, Housing Authority, Successor Agency and Public 
Financing Authority resulting in slower processing times for 
minutes

o City Attorney – Reduction in Temporary Salaries

o Library Services – Reduction in book purchases and database 
subscriptions resulting in fewer services for Library users

o Community Services – Elimination of Art Curator position and 
three custodians at various City facilities

o Finance – Elimination of Utility User Tax auditing firm and  
assuming the function in house
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Department FTE Vacant Filled Defunded Part-Time

City Attorney (1.00)

Community Services (5.0) (1.0) (4.0) (1.0)

Economic Development (1.0) (1.0)

Fire (0.50)

Human Resources (0.5) (0.5)

Information Services (0.0) (1.0) 1.0

Planning & Building (1.75)

Police* (4.5) (0.5) (4.0) (2.0) (2.00)

Public Works (1.0) (1.0) (5.50)

Total (12.0) (5.0) (7.0) (3.0) (10.75)

* Reflects 2 sworn defunded and transferred to Patrol Unit , 3.5 civilians reduced and one transfer to IS 
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Budget Allocations by Department: FY 2012/13

City Council

< 1%

City Manager

1% City Attorney

1%

City Clerk

< 1% Community 

Services

7%

Economic 

Development

1%

Finance

3%
Fire

18%

Human Resources

3%

Library Services

2%

Information 

Services

3%

Non-

Departmental

14%

Planning and 

Building

3%

Police

32%

Public Works

11%

City Treasurer

< 1%

12



o Proposed FY 12/13 Budget increases commitment to 

infrastructure  - $1.7 million from the CIR

o Proposed FY 12/13 Budget recommends expediting the 

payout of the remaining PARS payments of $4.6 million, 

by September 30, 2013

o Maintains the $2.7 million contingency in the Economic 

Uncertainties Reserve added at FY 10/11 Year End
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o In era of limited resources, improving training and 

education opportunities for existing staff is a priority

o FY 12/13 Proposed Budget continues existing tuition 

reimbursement programs, consortium training 

workshops and EAP contract training 

o The “POWER” team has taken the lead on promoting 

low/no cost programs, projects and opportunities to 

enhance employee enrichment
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Item Proposed Date

March - July 16, 2012 Internal Budget Development and Finalization

July 16, 2012 Proposed FY 2012/13 Budget to City Council

August 6, 2012
CIP and Infrastructure Study Session/

FY 2012/13 Budget Study Session

August 20, 2012
Pavement Condition and Blue Ribbon Committee/

FY 2012/13 Budget Study Session

September 4, 2012

September 17, 2012

Proposed Budget Adoption Date – 1st Meeting 

Alternative Budget Adoption Date – 2nd Meeting

September 30, 2011 Charter Deadline to Adopt the FY 2012/13 Budget

October 1, 2012 New Fiscal Year Begins

November 6, 2012 Election Day- Employee Tax Override Ballot Measure

15



16



17



18



19



20



Questions?


